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by David Seiboth

English Congregation

The Team

Our Team consists of all those in the English Congregation, as they all participate, using their God-given gifts and is led by a Committee consisting of Pastor David Seiboth, Daniel Yeo, Deacon Colin Chee, Deaconess Maw Joo Yeo, Sook Seiboth, Elder Kai Wong and Rebecca Fong. During most of the previous period, Ernest Teh also served on the committee.

The Vision

We have a mission that is and will remain constant, but is presently expressed as: “To transform the people in Merseyside into fully functioning followers of Christ.” 

We have been working with other churches in Merseyside, particularly other members of the Evangelical Alliance to bring in the change. 

Though we are interested in bringing all people in Merseyside to know Christ and grow in Him, which has been our theme for this year, we have been especially expending our energies on seeking to help and serve the following:

· Students with an Asian (especially of Chinese origin), but prefer to use English to communicate

· Local-born Chinese who have grown up in this country and so prefer to communicate in English, but may or may not have links within the Mandarin and Cantonese cultures that their parents have grown up in.

· Families of or with Chinese links within the Merseyside area.

Our desire is also to be of assistance in helping the other congregations reach out to their target groups whenever we can be of assistance, which means providing programmes and events for the children and youth of the other congregations.

Review 

Believing we should be doing something among the local community; we have worked alongside organisations like ‘Youth for Christ’ who use their football cage to reach out to youngsters. They brought their cage to the park and we let them use our facilities. The last few years we have run the Children’s Summer Club, and opened it up to the community, some of whom have joined us.  Both ‘Summer Clubs’ over the last two years were well-run and well-received. We need to think more about how we can follow up this work.

In ‘Knowing and Growing in Christ’ we have added to our cell groups and are looking to add more. We have also started a preaching class, a parenting class, a worship leaders’ class and a course in listening skills. The listening skills course has already finished and was well-received, so we are likely to hold it again sometime later this year or early next year. All the courses are proving to be beneficial. 

Last year saw our first English Retreat, when we looked at the “Gifts of the Spirit” and not only examined what they were all about, but also sought the Lord about what gifts He had given to us as individuals. This in turn led us to think about how we can use those gifts to serve God and bless others.

The retreat was held with the Youth Retreat and they joined us for many of our activities, it was a great time of getting to know each other and a chance for the younger ones in the church to get to know the older ones and vice versa.

We held a second Retreat this year on the theme of ‘Bearing Fruit’ when we looked at the fruit of the Spirit. Again those who came felt it was beneficial but numbers were lower this year. We are considering doing this kind of retreat every other year as it is beneficial to us both spiritually and as a church community.

Again along with our getting to know Christ better and grow in faith, we have been going through John’s Gospel in our preaching and have encouraged members to read or listen to the whole Bible in two years. 

It has been refreshing to see new people join the English congregation and beginning to take part and contribute to our worship in various ways, being willing to serve and have their name put on the rota. We were both encouraged to see the JMU summer students coming to church and joining in, serving even though they were only here short term. This year we are also encouraged that English-speaking students are joining us and are already contributing to our ministry here.

The last two years we have been involved in the North England Easter Conference, now called North England Chinese Christian Conference (NECCC). For both years, those who went to the conference benefitted from it and this year the English congregation led the English side of the conference. Most people who went felt it was worthwhile and appreciated the contribution of the speaker, Chick Yuill.

These last two years the Merseyside churches have been organising continuous prayer throughout the year and we have been involved in this movement too. It was refreshing to see all three congregations get involved in this initiative this year.
Future Direction

For our future vision, we believe that we should continue to serve the people that we are serving at present, building them up in faith and equipping them to reach out to those in their circles of influence, but also to reach out to others we have not been able to touch with the Gospel so far.

In the past, we have made some attempts in the past to be able to reach out to our neighbourhood and feel this is an area we need to work more on. We believe that God has put our church in this area for a reason, so we will be looking at ways to reach out to those around us. The English Committee will look into further ways of being able to trying to reach these people, and pastor is looking into how we can possibly work with other Evangelical groups in the area to facilitate this. Our vision is to see LCGC becoming a place where local people (both neighbours and commuters) feel at home, feel that their needs are met and have a place to be spiritually nurtured with the possibility of assisting any future ministry to the Chinese community.

Our aim would be to build up the various groups in the English congregation so that we will see those who attend, walking strongly with the Lord and drawing in newcomers by their strong faith and commitment to sharing it. Our goal would be to increase membership by another ten people over the next year.

The Friday Fellowship has been slowly developing over this last 18 months and is now led by a committee of three, Rebecca Fong, Kenny Cheung, and Susan Wong, with Stephen Chan, Sook Seiboth and Pastor David overseeing. The programme will generally be in the following format:

WEEK 1- A special topic 

WEEK 2- Sunday Talk (Discussion over understanding and applying the Sunday Sermon with all members attending service and taking notes)

WEEK 3- Current affairs - (A talk on something current with groups discussing questions and giving feedback and leader giving a conclusive summary to end.) 

(Hope to answer the question, ‘What might/does this mean for us?)

WEEK 4- Sunday Talk (Discussion over understanding and applying the Sunday Sermon with all members attending service and taking notes)

WEEK 5- Social Evening

The English Committee is still meeting and praying over our values and asking God to show us whether we need to add or modify our present strategy to reach our mission. 

We reviewed our involvement with NECCC and decided that because our resources and manpower are limited, that we would not run the English side of it again, and would treat this conference like we do the many other conferences that are held at this time of year. 

Long term we feel we would be better able to meet our goals if we were located more centrally to the universities in the city, but realise that China town is also a good location as many Chinese students come here to eat and shop. 

Strategy and Member development

As indicated above, our English Committee is still praying about whether we need to make any changes to our strategy. Pastor is thinking along the lines of setting up small teams to concentrate on the different areas of ministry that our church is involved with. 

Those small teams would be able to concentrate on specific areas and use their spiritual gifts to minister to their target group. So we would have teams that concentrated on ministry to youth, to students, to the local people, families and to the working adults. 

Each group would consider the present strategy and work with leadership to prayerfully determine if we need to continue with our present strategies or change or modify some of them to be more effective. 

We will continue to use our present training courses for the different needs of the church, for example, Christianity Explored, Discipleship Explored, and the other courses we have run this year to build up understanding and faith amongst our members and also equip members to serve better. We will also look out for new materials that might help each of us to be taught, rebuked, corrected, trained in righteousness and be thoroughly equipped for every good work. At the same time, pastor will be looking out for courses to build him up and equip him to be able to serve the church and the community better.

Many thanks to all of you in LCGC that have helped, encouraged, prayed and supported the work we do, may God bless you and your service in the Lord to glorify Him at LCGC. Amen.
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by Daniel Deng 

	Liverpool Chinese Gospel Church

Mandarin Congregation Report to the AGM 2011

利物浦华人福音教会2011年年度会员大会国语堂报告—邓永望传道
By Daniel Deng, Saturday 20th September 2011@LCGC

	Team

团队
	Pastor David Seiboth, Solomon Ho, Jessica Cheng, Peiyuan  Jiang, Jasmine Lim, Sook Seiboth, Mrs. Lee, Yan Li(left in July 2011), Daniel Deng徐牧师， 何海明，郑雅文， 蒋培源， 林恩柔，李艳(left in July 2011)，徐师母， 李太，邓永望，

	-Vision异像
	Outreach and make Mandarin Speaking people in Merseyside followers of Christ向梅西郡记周边讲普通话的华人传福音，使他们成为耶稣基督的跟随者

	Review
回顾与评估
	· Apart from ministry on Sunday Services, Shenzhou Fellowship and Friday evening Student Fellowship meetings, MC aimed to improve pastoral care and training programs and has been running one Adult Sunday school, three regional Bible Study groups and one prayer meeting.除了主日崇拜，神州团契，周五学生团契等常规活动以外，国语堂开展了成人主日学，区域性查经班和祷告会。
· In evangelism. With the help from Hong Kong Yanford church in 2010, Evangelistic events in June 2011, and regular evangelistic events  such as Student Fellowship meeting, Tea Gather Evening meetings and Sunday Services, we have been reaching out to a considerable number of people. It has been a year of good harvest. There are around 30 people who have come to faith, 11 have been baptized. Although most of them have already left or are going to leave soon, we believe their decision for Christ and training they have received here will be beneficial for their whole life. 在传福音方面，香港恩福堂在去年十月的宣教支持，以及本教会常规的周五学生团契，茶聚会福音团契和六月份的布道会，我们向较大的群体传福音，全年有超过30人信主，11人受洗，虽然他们中大部分都离开或即将离开利物浦，但是相信他们今年信主和所受的造就会让他们一生受益。
· We have started a Mandarin Children Sunday school since last November, and it has served well. There are currently more than 20 registered children.  With the number growing, MC is seeking to add another Children Sunday school (Above 6 group) in the near future. 国语堂在去年下半年开始了儿童主日学。目前有超过20为注册的适龄儿童。随着儿童人数的增加，国语堂需在不久的将来开始第二个儿童主日学。
· AS Ministry (Ministry to Asylum Seekers) team has put a lot of effort in running Shenzhou fellowship. The weekly ministry to this group features practical help in language and occasional visitations and two regional Bible study groups, which were started from early 2010. However, this ministry is currently serving those who come to our church with fellowship and basic Bible teaching, there is still much room for outreach and discipleship. AS事工（主要服务寻求庇护者）团队付出了很多的努力管理神州团契，两个区域性查经班，以及在语言和生活上给予老乡们一定的支持。然而，由于资源的不足和人员流动性非常大等因素，目前这一事工只能服务来到教会的人，在福音外展和门徒栽培方面有待改善。
· ST Ministry (Ministry to Students)  team has put great effort in outreach and making disciples, running Friday evening fellowship meetings and mid week discipleship trainings and organizing members to attend three annual Christian camps, through which some have come to faith and some Christians grow significantly in spiritual life. Due to the nature of student ministry, attendance of fellowship meeting and Sunday service normally changes 90+% annually, the team is running with quite limited manpower and resources. With more than 2000 mandarin speaking students coming to this city this year, this team faces a big challenge to carry out the mission of sharing the Gospel and doing proper pastoral care.过去一年，学生事工团队在传福音和门徒栽培方面付出很大的努力，除了常规的周五团契外，还在今年出开办了周间的门徒性查经班，参加了三个基督教营会，使不少人得着救恩，也让不少基督徒的生命得到恨到的长进。由于学生事工的性质，每年团契和主日崇拜有超过九成的人员流动，这样团队在很有限的人力物力资源服侍很大的群体。面对每年超过2000个讲普通话的学生来到利物浦，团队面对不小的挑战，求神带领教会在如何更好得传福音和开展相应的牧养关怀作出合神心意的策略。
· SF Ministry (Ministry to settled families). MC started a strategic move to put considerable resource to start this ministry. We have started two house groups, both have been running very actively and effectively, reaching out and shepherding around 25 people.   SF事工（主要服务当地定居人士）：国语堂开展了一个策略性的调整，用较多的资源开始了家庭小组。目前已经开始了两个积极有效的家庭小组，服务到约25人。


	Vision-

异像
	My vision for the year 2012 is to see more people Knowing Christ &Growing in Faith, through which 

· Reaching out to bigger number of Chinese community with the Gospel and love of Christ
· New and less-mature believers  grow in faith through taking root in the Bible,

· more committed Christian grow in maturity through discipleship and mentoring scheme

· the whole congregation being challenged and renewed by the Kingdom values
我期待堂会在2012年带领会友走过一段认识基督,信心长进，使

· 向华人社区更大的群体传福音
· 新信徒和较不成熟的信徒通过查经信心成长

· 较委身的信徒通过门徒培训在信心上更加成熟

· 大部分会友通过关于天国价值观的教导受到挑战和更新
the expected outcome in the foreseeable future: 

· a healthier congregation with more stability and  commitment, 

· more ready and effective in bringing the Gospel to challenge and renew lives

· form an effective team of SF Ministry serving settled families with 3-4 regional effective house groups by 2014

预期效果

· 堂会更加健康——成员更加稳定，更委身

· 会友更愿意更有效的用主耶稣的福音挑战及更新更多的生命

· 培养组建一个SP事工团队，期待在2014年之前成立三至四个家庭小组，以在团契，教导，关怀和传福音等方面综合牧养定居人士

	Strategy
策略
	· Theme of the year:  Knowing Christ &Growing in Faith, a thematic series of sermons accompanied by the teaching of ‘A Journey of Change in Value’ throughout the year,
· 明年的年度主题为：认识基督,信心长进，
· Strengthen and extend the current training programs: 3-4 regional Bible study Groups and two Adult Sunday school.
· 加强并拓展现有的培训体系：开展3-4个区域性查经班，2个成人主日学.
· Continue one-on-on mentoring scheme to serve new believers and train up potential ‘leaders’.
· 加强一对一的栽培跟进计划，栽培新信徒和培养二线的领袖和栽培员。
· Strengthen current two house groups and by late 2012, start at least one more house group in L16/L25 with the purpose of serving settled families and scholars. We aim to build 3-4 active and effective house groups by 2014
· 加强现有的两个家庭小组，在2012年下半年在L16/25去开展一个新的家庭小组，期待在2014年之前建立3-4个家庭小组
·  Strengthen evangelistic programs in Student fellowship and through working closely with University Christian Union and Chaplaincy, aim to assist CU in running bilingual CU Thursday services and combine our current Tea Gather meeting with Globe Café so as to reach out to the student community in union with other Christian organizations and churches.  加强学生团契在传福音方面的功效，开始与大学基督教联合会以及校牧的合作，与CU联合举办周四的双语崇拜；拟将现有的“福音性茶聚会”与“Globe Cafe”联合，与其他基督教机构和教会联合向学生社区传福音。


	Development
发展
	1. Aim to build more committed, united co-workers’ team through:

建立一个合一的同工团队

2. Aim to build more God-centered, lively worship service through: 

建立一个以神为中心的活泼的敬拜



	AOB其他
	


廣東話堂報告






    溫志文傳道 和 張超然傳道
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    by Jonathan Wan & Judy Cheung
LCGC Cantonese Congregation Report for AGM 2011 (by Jonathan Wan)

活動：

2011. 4.18-23
禱告步旅 –共30有人參加並組成了 6隊祈禱隊伍
2011. 4. 22
受苦節洗禮—共有四位接受洗禮者
2011. 4. 24
話劇佈道—共有148人出席

是次話劇佈道自1月份開始綵排，劇目名稱為：「回家的路」

2011. 4.30-5.1
北英倫春令會—廣東話堂共有20人報名參加

2011. 5.6-11
廖威利牧師領袖訓練及座談

2011. 5. 30
戶外活動-- Birkenhead Park，共有56人出席

2011. 6.4
端午節包棕活動—共有18人出席有關活動，共製作308粒棕子供三堂分享

2011.9.3
三堂聯合同樂日—全日約有50人出席

2011.9.12-17
禱告步旅—共有10人參加並組成了3隊祈禱隊伍

Events:

2011. 4.18-23
The week of ' Prayer Walk' -- 6 teams with 30 persons attending.

2011. 4. 22
Baptismal Service - 4 persons were Baptised

2011. 4. 24
Drama Evangelistic Meeting-- 148 persons attended.

(Rehearsals were started since January this year. The Drama was named – “The road for    return home”)
2011. 4.30-5.1
NECCC- Cantonese Congregation had 20 persons attend
2011. 5.6-11
Special training for Leaders by Rev. Willy Liu.
2011. 5. 30
Cantonese Congregation outing- Birkenhead Park, 56 persons attended.
2011. 6.4
Dragon Festival Special Event, 18 persons attend.
2011.9.3
Church FUN Day, we have 50 persons attended
2011.9.12-17 The week of ' Prayer Walk' --3 teams with 10 person attend.

我們也開展了三項主日學課程，每週約有25-32人出席各課程

一至四月

基督教倫理

五至八月

基本教義

九至十二月

新約背景
We started two courses in our Sunday School (Adult), we have 25-32 persons attend the class.

January-April

   Christian Ethics

May-August

   Basic Doctrine

September- December
   New Testament Background

我們開展了週五晚上為在職人士而設的查經班，逢週五8:00-9:30舉行

每次約有4-6人出席，暑假期間有學生參與，故有10-15人出席。我們首先完成了羅馬書及彼得前書。現在正研讀彼得後書。
We start a new Bible Study Group for working Adults on Friday evening 8:00-9:30pm
Each time we have 4-6 persons join us. We studied 'Romans' as the first book, which has just finished last week. We will now study the epistle of Peter.

在週五早上11:00-12:30的祈禱會，自四月份起加入查經項目。這新安排是逢第一、三、五的星期五以查經為主要；第二及第四週則以禱告為重點。
現計劃的查經依次為「加拉太書」、「以弗所書」、「腓立比書」及「歌羅西書」
We have a prayer meeting on Friday morning 11:00am -12:30pm

Since April this year, we have added Bible study in the meeting.

The new arrangement is the 1st, 3rd & 5th week is Bible Study, whilst the 2nd & 4th week will target on Prayer.

The order for the Bible Study will be 'Galatians', 'Ephesians', 'Philippians', ' Colossians'.
星期四的探訪於年中加入每兩週探望Mersey Park Nursing Home的華人長者

The Thursday Visitation is to include the  ' Mersey Park Nursing Home' on a fortnightly basis.

Report by Judy Cheung 張傳導報告:

在7月11日至12月10日是为期五个月的安息年年假。多谢弟兄姊妹协助分担我这半年的事工。Judy is on Sabbatical leave from 11/7/11 to 10/12/11. The following responsibilities are shared by a number of brothers and sisters within the congregation. 
主日崇拜何海明弟兄及外来讲员协助分享讯息。 In the Sunday worship, Solomon Ho and invited speakers are helping with the preaching rota.
星期一上午十一时正查经班，查考圣经中的妇女。池秀群姊妹带领，关爱群姊妹协助。 The Ladies Bible Study group on Mondays (11am) is led by Anita Chee, helped by Maria Kwan.
星期二中午十二时正开心团契，关浩贤执事带领，伍结荣夫妇协助。 The Happy Fellowship (for the elderly) on Tuesdays (12noon) is led by Tommy Kwan, assisted by Edward and Esther Ng. 
星期三早上夫妇团契暂停  The Couples Fellowship on Wednesday is temporarily stopped.
星期五晚上学生团契，陈显理夫妇带领，学生职员会协助。与普通话堂及英语堂学生团契晚膳, 与普通话堂学生团契一齐敬拜，普通话堂学生团契协助周会资料。 The Student Fellowship on Friday evenings is led by Henry and Yeung Poon Chan, assisted by the Student Fellowship Committee. The meal is shared with English and Mandarin student Fellowships. The worship time is held together with the Mandarin Student Fellowhip, and the preparation of the material is also supported by the Mandarin Student Fellowship.
星期六中文班，由中文班职员会带领，关浩贤执事协助。The Chinese Class on Saturday afternoons is led by the Chinese Class Committee members, assisted by Tommy Kwan.
AGM 2011 Friday Fellowship Report 




         by Rebecca Fong
Friday Fellowship Report (for LCGC AGM 2011)

Jul-Sept 2011 written by Rebecca Fong

Steering group: Susan Wong, Kenneth Cheung & Rebecca Fong (The steering group has no particular assigned head leader, the responsibilities are shared as no one person felt able to head up and lead the ministry alone due to other commitments) 

FF Support Team: TBC

Friday Fellowship exists for all adults who are comfortable using English and want to explore the Christian faith by being able to ask their questions and explore the answers together centred upon the bible. The aim is to make time for fellowship in LCGC to form accountable relationships to understand God’s Word but more importantly to continue to work it out in our lives, with the prayer and support of fellow believers, inside and outside of the church walls. Friday Fellowship should not be a burden, chore or heavy load to anyone individual as we’re all busy. We aim to nurture an environment where people can be real and not judged, feel refreshed and have some fun. We hope that the fellowship will run deep and is Christ-centred. 

General Evening’s Format:

Fridays when Sook’s cooking:
6:00  - Set up and Pray

4:30  – 2 people (prep food/set up/serve)

6:30  - Fellowship Meal

6:30  – Fellowship Meal

7:30  - FF program starts

7:15  – FF Wash Dishes

9:30  - FF program ends

8:00  – FF program starts

10:00- Pack up


10:00 - FF program finishes & Pack up

10:30- Leave Church

10:30– Leave Church

FF Program Format Guidelines:

15 min - Last Friday’s Challenge Groups /Game / Sunday’s Talk Sharing

5   min - Sofa Sharing (get to know/funny quick fire Q’s/prep Q’s/story/prayer)

5   min - Family News (announcements/birthdays)

20 min – Worship /Creative 

45 min – Main Session (emcee of evening)

30 min – Small Group Discussions & Prayer/Ministry

	FRIDAY
	SOFA HOST
	SOFA GUEST
	WORSHIP

/ CREATIVE
	MAIN EVENT 
	EMCEE

	29th July
	Becky
	Susan
	Adrian/ Tom
	God’s Chisel -DVD
	Becky

	5th   Aug
	Susan
	Kenny
	Becky
	The Right Stuff
	Kenny

	12th Aug
	-
	-
	-
	BBQ
	

	19th Aug
	Kenny
	Will
	Susan
	Sunday Talk Q’s
	Susan

	26th Aug
	-
	-
	-
	Social –Crazy golf 
	Kenny

	2nd  Sep
	Susan
	
	Susan
	Cards Dealt –DVD
	Kenny

	9th   Sep
	Adrian
	(Game)
	Becky
	Sunday Talk - Evang
	Susan/Adrian

	16th Sep
	Susan
	
	Ben?
	The Right Stuff -9/11
	Stephen

	23rd Sep
	Becky
	
	Kenny
	Sunday Talk 
	Becky

	30th Sep
	-
	-
	-
	Coffee House
	Kenny

	7th   Oct
	Kenny
	
	Becky
	Game of Doubt
	Becky

	14th Oct
	Susan
	
	
	Sunday Talk (in cells)
	Tom

	21st Oct
	Kenny
	(Game)
	
	The Right Stuff
	Kenny

	28th Oct
	
	
	
	Sunday Talk
	Margaret

	4th   Nov
	TBA
	
	
	SPECIAL TOPIC
	

	11th Nov
	TBA
	
	
	SUNDAY TALK (CELL)
	

	18th Nov
	TBA
	
	
	CURRENT AFFAIRS
	

	25th Nov
	TBA
	
	
	SUNDAY TALK
	


	PROGRAM JUL-OCT 2011

	2nd  Dec
	TBA
	
	
	SPECIAL TOPIC
	

	9th   Dec
	TBA
	
	
	SUNDAY TALK (CELL)
	

	16th Dec
	TBA
	
	
	CURRENT AFFAIRS
	

	23rd Dec
	TBA
	
	
	SUNDAY TALK
	

	30th Dec
	TBA
	
	
	SOCIAL
	


GENERAL MONTHS LAYOUT

WEEK 1- Special Topic

WEEK 2- Sunday Talk Session (in cell groups)

WEEK 3- Current affairs 

WEEK 4- Sunday Talk Session

WEEK 5- Social 

Other possible future events

 5th Nov Bonfire Night (at someone’s house)

10th Oct Canadian Thanksgiving/24th Nov U.S. Thanksgiving

Topics on: hell/Islam and other faiths

ROLE of EMCEE (also in charge of main program):

-Overall decide the running of the night –with any input from other leaders.

-Allocate/ensure group facilitators to each group

-Use microphone

-Ensure that others have prepared their part rota’d beforehand or improvise!

-responsible for layout of the room 

FF FEEDBACK since July 2011

Overall, the feedback has been very positive, people like the new layout. It’s not felt we need to have a musical/singing worship session but may be replaced with other things such as game with a point, sharing or creative worship. Plus this gives us the opportunity to invite other FF-ers to lead this session. The leaders have enjoyed it too and have felt the benefit from it which makes all the difference.

CELL GROUPS

We aim to meet up with the cell groups outside of FF. A small task would need to be completed that has some constructive aim to it and the rest is up to the group.

Maybe one of the Fridays could be spent in cells in/outside of church i.e. for a meal/ movie night…

AGM 2011 Youth Group Annual Report
     by Rebecca Fong
Youth LCGC AGM Report April ’10- Sept ‘11

Written by Rebecca Fong

	The Team

Overview: We often lose one or two of our Main team people each year through them moving on to University. We often see those same students help in the holidays when they are back. They have been unaccounted for in the main report. (They include, Ivan Wan, Tiffany Wong, Carmay Lin, Guan-Wei Tsang and Hill Chan)

However, generally we have steadily grown in leadership. The Helpers are those interested in serving as a Main Team Leader but need some time to settle first before committing.

Currently we have 1:1 ratio of leaders to youths (discounting the holiday leaders). So now we are better prepared for any growth in numbers.


	· Who are the team and what do they do

Apr ’10- Aug ‘10

Overseers- Pastor David Seiboth, Nicholas Johnson

Youth Leader- Rebecca Fong

Main Team- Victor Truong, William Truong, Adrian Chan, Ivan Chee, 

Helper-Eugene Wong

Youth group -average total 10 people - Mei-ling Wong occasionally joins. Zoe Lo comes up from Sunday School.

Sept ’10-Aug ‘11

Overseers- Pastor David Seiboth,

Youth Leader- Rebecca Fong
Fire Marshall –Nicholas Johnson

Deputy Fire Marshall- Susan Wong

Main Team- William Truong, Adrian Chan, Ivan Chee, Susan Wong, 

Helpers-Thomas Liu, Margaret Tyau, John Luk, Eugene Wong.

Youth Group-More new arrivals from Sunday School. Consistent 10-15 people.

Sept ’11- Present

Overseers- Pastor David Seiboth,

Youth Leader- Rebecca Fong

Fire Marshall –Nicholas Johnson

Deputy Fire Marshall- Susan Wong

Main Team- William Truong, Adrian Chan, Susan Wong, Eugene Wong,

                     Thomas Liu, Margaret Tyau, John Luk.

Future Helpers on probation- Christopher Mo

Youth Group-20 people (50% youths)

Some Roles Defined:

Main Team- Have more weekly responsibilities in serving, facilitate group discussions and may lead the main short message under supervision from Rebecca.

Helpers- can help on the day, build rapport with youth group people.

	Previous vision 
	The main aim for 2010 was to train up the youth leaders to be good disciples, teachers and leaders. Build up relationships with the new Sunday School graduates and slowly help them to talk their faith in small group discussions.

	Review
	· Summary of the regular and special events

MAIN PROGRAM Apr’10-Aug’10:

We looked at the character of God using the PICTURES depicted in the bible. For example, God is like a: light, rock, jealous lover, artist, comedian doctor, tower, mum… Rebecca Fong and one of the Team would lead one of the sessions. Rebecca worked alongside the Team member who produced the overall talk based on the Pictures of God Mark Oestreicher with Youth Specialities. We did more games each Sunday to allow the group to bond and a few Games Days for the youths to have the opportunity to invite their friends to come on a Sunday.

EASTER NEEC 2010 –Our youth from the local community joined the youth retreat for the first time. At retreat one young man responded to accept Christ into his life. We all learnt how to represent Jesus and rap!

SUMMER RETREAT 2010- first English family church retreat. The youths and leaders surprisingly loved it. We explored and identified each others spiritual gifts and learnt about the Holy Spirit through lessons based from the bible and a Billy Graham book. The leaders, in particularly, grew in their experience and knowledge of God and left with a strong intent to follow-up in developing and testing out their gifts.

MAIN PROGRAM Sep’10-Jan ‘11:

The material used, Essential 100 -Your way into the heart of the bible

      By Whitney T Kuniholm (Scripture Union)

      This devotional book takes you chronologically through 100 essential chapters of Scriptures, covering one main theme over the 5 days of the week. Day 6, encourages readers to review and reinforce the lessons learnt over the past week. Day 7 we explore the theme even further as meet on Sunday with the LOOKUP youth group to be further taught, discuss our ideas in small groups, worship and prayer. For example some of the lesson themes were: Creation, Patriarchs, Exodus, Judges, Prophets, Teachings of Jesus, The Cross of Christ, The Church, Paul’s letters…

​Feb 2011 Narnia Event- Most of the youth group could attend as well as a pair of brothers that were involved with the production of Narnia and had previous links with LCGC. Since then the 2 boys have been with us. This event outside Sunday youth group helped gel the group more as well as see how the church was making Jesus heard in a creative way.

MAIN PROGRAM Feb’11- Jun‘11:

The material used, Freedom In Christ (FIC) youth edition based off Neil T Anderson. This discipleship course covers: identity in Christ, spiritual reality, the main obstacles to stop them from growing such as handling emotions & forgiveness, gives them an opportunity to get rid of any baggage and shows them how to stay free, in order to continue to mature in Christ. It’s the first course I know of to give very practical and effective tools if used properly to anyone who is serious about discipleship.

WIRRAL CHRISTIAN CHINESE CHURCH JAN’11-AUG ‘11

The Wirral church leaders asked Rebecca to support the youth group and the leadership team. Rebecca went to Wirral fortnightly using the same FIC material and spent time meeting with the leaders as a group and individually when possible. Will Truong and Ivan Chee regularly assisted Rebecca. Wirral youths also came to NECCC which was a great bonding time for the group and leaders as well as for their own personal refreshment. Approx. 20 people attended in total from Merseyside.

NECCC 2011 

Organised by Rebecca Fong who mentored Anna Koon (from MCCC) to lead the oncoming years. The retreat was based on the FIC course. Allowing the youths to go through the essential principles and the Steps to Freedom that took 3 hours to complete with 70 people. Several youth groups from different cities were given the FIC material to be further grounded in the essential principles. I know the youth groups intend to use the material but only Manchester C.C.C. youth group are currently going through the material. This year several young people from Liverpool youth group attended NECCC for the first time. They found a new passion in Worship and after retreat, were excited to go again that it made those who didn’t attend feel like they missed out! The individual personalities began to shine through a lot more after retreat. The youths seemed more relaxed, vocal and there’s a new level of energy within the group.

MAIN PROGRAM Jul’11-Aug ‘11:

The material used: Creative Studies exploring different books of the bible. 

Summer BBQ at the Chung’s 

A great opportunity to call the parents and personally let them know about the summer retreat alongside the BBQ. It was a successful event of board games, food and play games near the beach. The Chung family are keen to make their home open to the youth group for movie nights and other social events. They currently invited the youth leaders to come for dinner as a mark of appreciation.

Summer Youth Retreat 2011

It was the first time for most of the young people to attend. The Wirral youth group were also invited but most were abroad, however one of their leaders came and said she felt really comfortable with us. The retreat theme was –Worship. We looked at the theology of worship, experienced other creative ways to relate with God, had our first Boy/Girl relationship talk, we went through the gospel again ensuring they were confident to take holy communion. All of them seemed certain they were believers. The last night worship session the youths were comfortable and confident enough to jump on the musical instruments to play, grab the microphones to sing and help with the p.a. They not only enjoyed to worship but are now more willing and comfortable to participate and retreat and post-retreat.

The best feedback was given from one parent who commented on the difference with her children after the retreat. A youth retreat has been booked again next year in the August bank holiday weekend.

· The outcome of any previous vision

The Main Team Leaders feel more confident in producing, presenting and receiving constructive feedback for improving their talks. They offer something fresh and fun. Technique and content can always be improved steadily, but what they are now are good young role models for the youths. In the past these leaders have demonstrated the ability to keep the youth group more than just sustained during my 3 month agreed absence in summer 2010 despite given the opportunity for a summer break for youth group.

· What progress took place

Since NECCC 2011 and particularly after 2011 summer retreat the young people are more expressive, open to try new things- like praying out loud together, dancing, praying for each other. They are willing to participate more whereas before they were too shy or just didn’t want to.

· Specific challenges 

None worth mentioning

· Unforeseen circumstances, needs or opportunities that have arisen since. 

3 young people from Sunday school attended the youth retreat part-time due to no children’s ministry due to the lack in numbers.


	Vision of the future
	· Direction that the ministry is expected to take in the next year (Use SMART) (Specific, Measurable, Achievable, Relevance, Timescale)

The aim is to help the young people be assured in their faith using MEMORZE THIS BY TMS 3.0. This is a topical memory verse system revised for students. Each topic has four verses to memorize to be assured in God’s love, Jesus, forgiveness, strength, prayer, eternal life and guidance. Each week we will learn the memory verses and base the session around that verse. This will be done in a fun, team building way with nice creative rewards at the end of every month. This series will be both good for leaders and the young people.

This year we are forming set groups due to the growth in numbers, taking the form of challenge/games groups and discussion groups.

This program on Assurance will take us to the end of April 2012. After NECCC a new program will be planned.

Come January 2012 a new batch of GRID graduates (11-12ys) will be joining youth group for worship, then be strongly encouraged to attend NECCC to help gel with the youths and with a strong likelihood of joining youth group by April 2012. 

· Thinking further than ahead in a 3, 5 or 10 year plan

Within the next year or 2, I hope and will prepare a new leader to take my place.

And then I can be an Overseer (less hands on role, may teach, mentor leader).



	Strategy
	· How to achieve this vision 

By having a memory verse allocated time every Sunday.

Team Challenge groups- awarding points for games and the average correct memory verses each week. Offering great incentives with no or little monetary value at eh end of each month to the team who has the gained the most points.

· What resources (5M’s) will be needed

Excited team leaders, memory Verse notebooks, scoreboard and enthusiasm!



	Personnel development
	· Any forthcoming study, training or equipping for ministry development in the pipeline for members of the team

Rebecca is still keen to go to bible college in the near future but am uncertain how to go about it and when. 

· Examples: CRB, leadership training,  

Susan Wong is going to give the youth leaders training on how to present talks.



	AOB
	· Anything else not covered


AGM 2011 Junior Church Report
   by Maw Joo Yeo
Junior Church Report for 2010/11 (by Maw Joo Yeo)
The Team

There are currently Sunday School Classes at the following times (10am to 11.15am, 12 noon to 1.30pm and 2pm to 3.30pm, to coincide with the 3 separate service times for English, Cantonese and Mandarin services. 

Since the last report, we have had some changes in the teachers: 16 teachers and 5 helpers. There are 5 Sunday School Classes serving children from age of 4+ (Reception age) to 13 years, except in the 2pm Sunday School where the age range is between 3+ to 9 years. There are currently around 30 children who attend regularly.

10am Sunday School: 

Teachers – Fiona Liu, Janet Dyu, Maw Joo Yeo 

12 noon Sunday School:

Splash  (ages 4+ to 7): 

Teachers – Amy Chan, Julie Lo, Stephanie Tam and Kas Davis

Helpers – Esther Law, Kenny Cheung, Jenny Wong, Jing Li and Eva Chee 

Xstream (ages 8 to 10) – teachers: Yvonne Lim, Joe Tam and Daniel Yeo

GRID (ages 11 to 13) – teachers: Adrian Chan, Lorraine Chow and Thomas Liu 

2pm Sunday School:

Teachers – Jing Liu (Deng), Daniel Deng, Jessica Huang and Jun Hua (until June 2011).

Summary of Previous Vision

Our vision in the previous year’s report was: to increase collaboration with the Chinese School and Youth Group and to reach out to the children from the Chinese community and the local community. We hoped to achieve this through the Summer Club and other outreach programmes. We were also concerned about the children in the Mandarin congregation, that bible teaching can be delivered to these children. 

The above were partially achieved, see below.

Review of last 12 months

The Children’s Summer Club was held on the 15th to 19th August 2011, followed by the Children’s party on the 21st August 2011. Around 50 children took part in this event. The programme was run with the help of 5 group leaders and 20 full-time and part-time helpers. This event was led by Ian & Elaine Coules, from Kids-Inc. 

Outreach to Chinese School –we ran an outreach programme at the Chinese school on the 5th March 2011. This programme was held during the Parents’ day of the Chinese school. We also attended a few 15-minute sessions at the Chinese School Assemblies. These sessions were run with the help of the Sunday school teachers.

Start of Sunday School class at 2pm, during the Mandarin Service – this started 15 months ago. It runs to a slightly different structure to the other 2 Sunday School sessions. It uses the Tiddlewinks material from Scripture Union, in order to cater for a younger group of children (mainly around 3 to 6 years), and a mixture of English and Mandarin languages are used by the teachers in order to minister to them.

Vision and Strategy

Our vision is to continue to collaborate with the Chinese School and Youth Group to reach out to the children from the Chinese community and the local community. We hope to continue running the Children’s Summer Club next year and other outreach programmes. 

We would also like to pay particular attention to the children reaching secondary school age (11 year olds), that a suitable transition programme is designed to help them move from Sunday School to Youth Group. This is a pressing issue that needs addressing within the 10am Sunday School, due to the wide age range of the children in the class, and the fact that Youth Group only starts at 12.15pm. 

The number of children attending the Mandarin congregation is also on the increase, with a wider age range of children over time. There arises a need to increase the number of classes, and to increase the number of teachers. Please pray for God’s provision in this area. 

Personnel Development

Sunday School teachers’ training day was held on the 27th October 2011 at LCGC. 12 teachers and helpers attended. This in-house training was organised with the aim of providing workshops for improving teaching skills, brainstorming ideas and problem-solving. 9 Sunday School teachers and helpers attended the Toolkit Children and Youth Worker’s Training on 7th May 2011 at the Hope Centre at Aintree. This training was organised by Scripture Union, Youth For Christ (YFC) and Ykids. 

A further in-house training session is planned for the 29th October 2011.
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