LCGC Child Protection Policy 
CHURCH DETAILS

Name: 


Liverpool Chinese Gospel church

 (hereafter, *"The Church")

Address:

 11 Great George Square, Liverpool L1 5DY




Tel No: 
0151 709 5050 


Email address: lcgc_liverpool@yahoo.co.uk

                           

Denomination/Organisation:  Christian Organisation – Non-denomination




MISSION STATEMENT

The Church recognises the importance of its ministry to children and young people and its responsibility to protect and safeguard the welfare of children and young people entrusted to the church's care.

As part of its mission, the Church is committed to:

· Valuing, listening to and respecting children and young people as well as promoting their welfare and protection. 

· Safe recruitment, supervision and training for all the children's/youth workers within the church.

· Adopting a procedure for dealing with concerns about possible abuse.

· Encouraging and supporting parents/carers.

· Supporting those affected by abuse in the church.

· Maintaining good links with the statutory childcare authorities and other organisations.

CHURCH POLICY

The Trustee Board recognises the need to provide a safe and caring environment for children and young people.  It also acknowledges that children and young people can be the victims of physical, sexual and emotional abuse and neglect.  The Trustee Board has therefore adopted the procedures set out in this document (hereafter “the policy”).  It also recognises the need to build constructive links with statutory and voluntary child protection agencies.  The policy and attached practice guidelines are based on a model published by the Churches' Child Protection Advisory Service (CCPAS).  
The Trustee Board is committed to update and raise awareness of changes in child protection policy among  all children/youth workers and will regularly review the operational guidelines attached.

The Trustee Board also undertakes to follow the principles found within the Abuse of Trust guidance issued by the Home Office and it is therefore unacceptable for those in a position of trust to engage in any behaviour which might allow a sexual relationship to develop for as long as the relationship of trust continues. 
RESPONDING TO ALLEGATIONS OF ABUSE

Under no circumstances should a church worker carry out their own investigation into the allegation or suspicion of abuse.  The person in receipt of allegations or suspicions of abuse will do the following:

· Concerns must be reported as soon as possible to  Dr. Maw Joo Tan (hereafter the "Co-ordinator") tel no:  07912324485  who is nominated by the Trustee Board to advise on any child protection matter and if required to refer the matter on to the statutory authorities. 
· 
· In the absence of the Co-ordinator, or if the suspicions in any way involve the Co-ordinator then the report should be made to   Mrs. Anita Chee or Mrs. Janice Teh (hereafter the "Deputy Co-ordinators") tel no:  0772 5950333 or 0789 990 3403.  If the Co-ordinator and Deputy Co-ordinators are not available, then the report should be made to Pastor David Seiboth ( Tel. no: 0796 3683564) and . If the suspicions implicate all  the Co-ordinator, the Deputy Co-ordinators and Pastor David, then the report should be made in the first instance to the Churches' Child Protection Advisory Service (CCPAS) PO Box 133, Swanley, Kent, BR8 7UQ. Telephone 0845 120 4550 or alternatively contact Social Services. The local Social Services office telephone number between 9.00am and 5.00pm is 0151 233 3029 (24 hours, for emergency and the Police Child Protection Team).

· Suspicions must not be discussed with anyone other than those nominated above. A written record of the concerns should be made in accordance with church procedures and kept in a secure place.

· Whilst allegations or suspicions of abuse will normally be reported to the Co-ordinator, the absence of the Co-ordinator or Deputy Co-ordinator should not delay referral to the Social Services Department.

· The Trustee Board will support the Co-ordinator/Deputy Co-ordinator in their role, and accept that any information they may have in their possession will be shared in a strictly limited way on a need to know basis.

· It is, of course, the right of any individual as a citizen to make a direct referral to the child protection agencies or seek advice from CCPAS, although the Trustee Board hopes that members of the church will use this procedure. If, however, the individual with the concern feels that the Co-ordinator/Deputy Co-ordinator has not responded appropriately, or where they have a disagreement with the Co-ordinator(s) as to the appropriateness of a referral they are free to contact an outside agency direct.  We hope by making this statement that the Trustee Board demonstrates the commitment of the church to effective child protection.

The role of the co-ordinator/ deputy co-ordinator is to collate relevant information in order to make referral to the Social Services Department. It is Social Services task to investigate the matter under Section 47 of the Children Act 1989.   

ALLEGATIONS OF PHYSICAL INJURY OR NEGLECT 

If a child has a physical injury or symptom of neglect, the Co-ordinator/Deputy Co-ordinator will:

· Contact Social Services (or CCPAS) for advice in cases of deliberate injury, if concerned about a child's safety or if a child is afraid to return home.  

· Will not tell the parents or carers unless advised to do so having contacted Social Services.  

· Seek medical help if needed urgently, informing the doctor of any suspicions.  

· For lesser concerns, (e.g. poor parenting), encourage parent/carer to seek help, but not if this places the child at risk of injury.  

· Where the parent/carer is unwilling to seek help, offer to accompany them.  In cases of real concern, if they still fail to act, contact Social Services direct for advice. 

· Seek and follow advice given by CCPAS (who will confirm their advice in writing) if unsure whether or not to refer a case to Social Services.

ALLEGATIONS OF SEXUAL ABUSE

In the event of allegations or suspicions of sexual abuse, the Co-ordinator/Deputy Co-ordinator will:

· Contact the Social Services Department Duty Social Worker for children and families or Police Child Protection Team direct. They will NOT speak to the parent/carer or anyone else.

· Seek and follow the advice given by CCPAS if, for any reason they are unsure whether or not to contact Social Services/Police. CCPAS will confirm its advice in writing for future reference. 

APPOINTMENT, SUPPORT, SUPERVISION & TRAINING OF LEADERS & WORKERS

The Trustee Board will ensure all workers will be appointed, trained, supported and supervised in accordance with the principles set out in government guidelines “Safe from Harm” ( HMSO 1993), CCPAS guidance and Church practice guidelines attached.  The same principles will be applied to those appointed to work with vulnerable adults.  

SUPERVISION OF GROUP/CHILDREN'S ACTIVITIES

The Trustee Board will provide details of the supervision for each specific activity in the church practice guidelines below.

SUPPORT TO THOSE AFFECTED BY ABUSE

The Trustee Board is committed to offering pastoral care, working with statutory agencies as appropriate, and support to those attending the church who have been affected by abuse. 

WORKING WITH OFFENDERS

When someone attending the church is known to have abused children, the Council will supervise the individual concerned and offer pastoral care, but in its commitment to the protection of children, set boundaries for that person which they will be expected to keep. 

PRACTICE GUIDELINES 
According to the Bible, human beings are made in the image of God. All human beings, notwithstanding of our gender, race, language and cultural differences, are equal before God. Jesus has commanded his disciples not to stop children from approaching him and has taught us to have child-like faith. Therefore, we believe that children are not appendages to the family of the church. They are not nuisances or inconveniences or a way to provide for the financial needs of parent. We believe that children are not just our future, but most importantly our TODAY. We, as a church, are endeavoured to provide a safe and Christian environment for each child to grow spiritually, physically and emotionally.  They should be given a free and secured environment for them to explore their identity in Christ and to develop their relationship with God and fellow Christians and friends.

Subject to the Church Child Protection Policy (hereafter ‘the policy’), this Practice guidelines are prepared for all departments and their paid and unpaid workers who have regular and direct contact with children or young persons under 18 and the Church will ensure the guidelines will be followed as much as circumstances allow.

1. Records: Each department must maintain a record of all children or young persons involved in their activities. The record must contain name, address, gender, date of birth and any special medical conditions including allergy of the child/young person, his or her parents’/guardian’s details, particularly an emergency contact and their consent for their child(ren) to attend our activities and to receive appropriate medical treatment.

2. Registers: When church activities take place, a register of attendance must be maintained and checked. In event of an emergency, the registers must be retrieved by teachers/leaders/fire marshals as they will be used to confirm that all the children in the group are accounted for. 

Registers must be kept up to date and late arriving children/young persons must be noted in the register.

3. Supervision: Children under our care must not be left unsupervised. In particular, children under 8 years of age must never be left on their own and there must be at least one adult worker for every 8 children. 

Children must not be allowed to leave the premises unsupervised. 

Adults, not approved paid or voluntary workers of the church, must be challenged on entering the premises and must not be left alone with children under 16 years of age.

4. Reporting of incidents: If there are issues regarding child abuse as described in the Policy, the paid or voluntary worker must report to the Child Protection Co-ordinator and/or Deputy Co-ordinator. If there are concerns regarding injuries and/or health and safety, then the matter must be reported to the Departmental head. 
5. Incident logs: If there are concerns over child abuse, a written record is required by all concerned, which must be kept securely. For other incidents, (including accidents, injury and fights among the children that required  physical restraint by responsible adults), an entry must be entered in the Incident Log book kept in the General Office of the Church.
Children if found to possess any dangerous articles/ weapons, such articles will be confiscated by children/youth workers.
If appropriate, the incident must also be reported to the relevant Authority, e.g. Merseyside Police. And the church Administrator or members in the Management Team must consider taking relevant actions to rectify the situation in prevention of further occurrence of the same incident.
6. 
Mentoring/ Counselling and Confidentiality:  Counselling will be provided if it is deemed appropriate. If a qualified counsellor is not available within the church, then referral to a professional counsellor will be made.
If a child or youth wishes to seek advice or mentoring from with a paid/voluntary worker, the worker in issue must mention such private encounters to other workers in the team and enter details in the Mentoring Log book even though contents of the sessions are not generally required to be disclosed. However, while worker assuring the child or young person that their confidences will not unnecessarily be divulged, they shall not offer absolute confidentiality. It may be necessary under the procedures of the Policy or this guideline to refer the matter to Pastor/Child Protection Co-ordinator or the Deputy Child Protection Co-ordinator or other relevant authority, e.g. Social Service.

Mentors should see mentees of the same sex.

If there is a proper counselling session (with a qualified counsellor), a record of counselling must be completed by the counsellor. Confidential information must be kept in a locked cabinet with limited authorised access. 

7. 
Discipline: Children under our care may need to be disciplined. Corporal punishment is illegal in this country and therefore forbidden to be used as a means of discipline. Any worker using corporal punishment must be reported immediately to Child Protection Co-ordinator or the Deputy Co-ordinator. In such situation, the worker will be relieved of their duties and such incidents should be reported to the relevant authority.

Children may be excluded temporarily from the activities of the group or sent for admonishment to the relevant departmental head. Where the child is excluded, parents must be contacted immediately, and the child/youth must not be left unsupervised.
If any disciplinary actions have been undertaken on a child, his or her parents must be informed with an explanation of the reason.

8. 
Disputes and abuse between children: Workers are expected to intervene in disputes between children. Physical violence or verbal abuse is not acceptable behaviours by children. Where disputes are violent and children are not responding to verbal commands, physical restraint may be used to separate the children and bring a halt to the violence.
9. 
Emergencies (Fire / Medical condition): It is the duty and responsibility of every paid and voluntary worker to familiarise with the fire and emergency procedures relating to their location. It is the duty of the departmental heads to ensure that all workers in their team are familiar with the fire evacuation procedures for their location. 
In the event of an emergency evacuation, the department heads are responsible for accounting for all children/young persons in their group/class. The register must be taken to provide proof that all children have been safely evacuated. Once evacuated, children must stay with the group until their parent/guardian comes to claim them or with other pre-arrangement for re-uniting them with their families.
10.
Outing: Whenever an outing is organised, the Person-in-Charge must go through the following checklist and inform the Church Administrator of the proposed event before announcement/promotion of such event. 

Outing Checklist:
· After deciding on a destination, a site inspection and/or a risk assessment of the site and the trip must be carried out by the Church Administrator and/or other workers authorised by Management Team (unless risk assessment has been carried out by the relevant organisation for the purpose of providing facilities or activities and such assessment is produced to the satisfactory of the Church Administrator).
· A letter requesting parental consent on the relevant issues must be sent out to the parents of the child attending the proposed outing.
· If no written consent is obtained for a child under 16, who wishes to attend any proposed outing/visit, he/she will not be allowed to take part. 
· Attendance of the outing must be taken on day of the outing/visits.
· LCGC will not be responsible for any young person who does not turn up on time for the outing.
11.
Recruitment of workers: Recruitment of paid workers will go through the procedures set down by the Trustee Board. Recruitment of unpaid workers will be by nomination of leaders of the church or by the relevant department head.  Volunteer workers will be required to go through CRB check unless they are in possession of a valid CRB certificate of less than 3 years old. The Church reserves the right to demand a new CRB check when deem to be necessary.
The church will comply with any new government regulations around safeguarding of children (including the Vetting and Barring Scheme) that comes into force after 2011. 
12. Training of workers: Training sessions regarding child protection will be arranged from time to time. All paid or unpaid workers must attend the training session unless they provide proof of training of similar nature. All workers are expected to read and understand the Policy and the Guidelines with confirmation of signing of a slip confirming their understanding of the relevant rules. 
This policy will be reviewed every 3 years.
Signed copy (by trustees) on file.
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